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Resilient capital performance 
through integrated data 



the challenges

Silos of 
project data. 

Limited 
stakeholder engagement

No real time, trusted 
project portfolio view

Manual 
funding processes 

Lack of project prioritisation to 
business objectives

Lack of change 
management leading to project 

disruption costs 

No transparency or predictability in 
financial performance; costly decisions

Limited understanding of project 
quality & risks



the solution
Trusted portfolio view &
dashboarding

Integrated forecasting

Digitised workflows and 
approvals

Seamless integration; 
data integrity

Digitised project 
delivery framework



BP Downstream
Benefits

5%
reduction on capital 

project costs

10%
reduction in 

budgeting  variability

98%
forecasting accuracy

6-12 mths
ROI

I have no idea how you would manage 

your projects portfolio if you didn’t have 

Nostra in place.

Head of Projects, Bp Downstream
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